
Regina Kecskés
Athena Project Solutions

Senior Programme & Project Manager
Enterprise digital delivery

● Melbourne · Full Australian work rights · Available September 2026

Enterprise programmes rarely fail on the technology. They fail on alignment.
I lead complex digital and IT programmes to delivery, across the stakeholders who never quite
agree. Ten years turning stalled, multi-stakeholder programmes into delivered outcomes, for
global names across telco, insurance, fintech, education, and industry.

PSM® Professional Scrum Master PSPO® Professional Scrum Product Owner MBA Master of Business Administration

10+ years

W H AT  Y O U  G E T

01
Delivery in complexity
Multi-stakeholder, multi-country
enterprise programmes delivered across
competing priorities and regulated
environments.

02
Both sides of delivery
Fluent in traditional programme
governance and Agile product
ownership. I fit your team's operating
model rather than forcing one.

03
Business-level judgement
MBA-backed, consultancy-led thinking. I
keep delivery tied to the business case,
not just the backlog.

S E L E C T E D  E N G A G E M E N T S

SIS / IT PROJECT MANAGER (CONTRACT) · PARIS, 2022–2023

Galileo Global Education

THE PROBLEM

A multi-university student experience transformation, selecting and rolling
out a new Student Information System and mobile application across
campuses, with delivery split across internal teams and external partners.

ROLE AND APPROACH

Supervised the transformation projects and owned the project test strategy
end to end, across internal and third-party teams, coordinating the SIS and
mobile app selection for several universities.

OUTCOME

New SIS and student mobile
app selected and rolled out
across several universities, with
a test strategy run across
internal and third-party teams.

PROGRAMME MANAGER / SENIOR PROJECT MANAGER · HUNGARY /
DENMARK, 2023–PRESENT

Grundfos
THE PROBLEM

Cross-border programme coordination across worldwide operations,
keeping 6 to 7 parallel projects and multiple workstreams aligned across
regions and functions.

ROLE AND APPROACH

Led the programme across Hungary and Denmark for a global
manufacturing leader, coordinating a team of 10 across 5 to 6 workstreams:
QA and testing, process optimisation, compliance, DevOps and
infrastructure, and change management.

OUTCOME

10 mDKK programme, team of
10, 6 to 7 parallel projects
across 5 to 6 workstreams,
delivered worldwide.

IT PROJECT MANAGER (CONTRACT) · 2021–2022

Magyar Posta
THE PROBLEM

OUTCOME

POS tender prepared at a
budget of 2 billion HUF,



Customer-facing payments and mobile delivery in a large regulated
organisation, spanning cash flow, payment systems, and online channels.

ROLE AND APPROACH

Led the solution architect team across payments and online channels,
owned the project test strategies, approved all internal and third-party test
plans, coordinated mobile app feature delivery, and prepared the POS
tender.

leading the solution architect
team across payments and
online channels.

PRODUCT OWNER / FEATURE LEAD · 2018–2020

Ericsson
THE PROBLEM

End-to-end feature delivery on the Multimedia Telephony Application Server
for US clients, working across multi-functional teams.

ROLE AND APPROACH

Held end-to-end feature responsibility from design through verification,
delivering features for US clients in cooperation with multi-functional teams.

OUTCOME

End-to-end feature ownership,
design to verification, on the
Multimedia Telephony
Application Server for US
clients. Team of 8.

IT PRODUCT OWNER / PROJECT MANAGER · 2018–2020

Magyar Telekom
THE PROBLEM

Migration from legacy systems to a new digital platform for mobile and web,
alongside new mobile application and eCommerce webshop delivery.

ROLE AND APPROACH

Led the new mobile app from concept to deployment and drove the legacy-
to-digital migration as IT Product Owner: prioritising the backlog, running
Agile and Scrum execution across cross-functional teams, and defining test
scenarios against business requirements.

OUTCOME

New mobile app delivered
concept to deployment within a
year, leading the legacy-to-
digital platform migration.
Team of 25.

WAY S  TO  E N G A G E

Programme / Project Lead
Embedded senior delivery for a defined programme or project. A
single accountable lead who keeps the work moving and the
right people aligned.

Fractional / Advisory
Part-time delivery oversight, programme assurance, or PMO
uplift. Senior judgement on the decisions that matter, without a
full headcount.

Fixed-scope delivery
A defined outcome delivered to agreement. A clean, bounded
engagement with a known end state.

T H E  R E C O R D

PSM® Professional Scrum Master

PSPO® Professional Scrum Product Owner

MBA Master of Business Administration

10+ years across enterprise digital and IT delivery
Delivered in Hungary, France, and the UK. Native English-
speaking enterprise context.

Telco Insurance Fintech / Banking EdTech

Industrial / Manufacturing

Let us get your programme moving.
Currently booking from September 2026 · Melbourne · Full Australian work rights.

Book a 30-minute intro call

cal.com/regina-kecskes-u8bfr2/intro-call

athenaprojectsolutions@gmail.com

athena-projects.com
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